
Managing Delivery in High-Change Environments
Balancing flexibility with structured execution

Delivery success comes from balancing flexibility with control.

Key Challenges
• Frequent requirement changes

• Disruption in sprint commitments

• Lack of structured intake

Approach
• Separate planned vs unplanned work

• Introduce structured intake

• Maintain dependency visibility

Outcome
• Improved predictability

• Reduced chaos

• Better team coordination
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