
Delivery Governance as a Decision System
From reporting to decision enablement

Good governance reduces decision latency — not just improves reporting.

Challenges
• Too many meetings

• Non-actionable metrics

• Slow escalations

Approach
• Define governance cadence

• Use actionable metrics

• Enable fast escalation

Outcome
• Faster decisions

• Reduced risks

• Improved confidence

Arun Mahajan | Delivery Transformation Insights | arunmahajan.com


